


 
January 4th meeting. 
 
Explanation for Change Orders #1, #4, and #5 for the CCDC Project; per Erica Sunshine with 
Thompson & Litton. 
 

I. Change Order #1 
a. Due to change in both DEQ and VDOT regulations: 

i. VDOT – additional requirements came in after bid 
1. Construction road will be a VDOT road after building completion. 

The initial road will require a gravel base. Once the building is 
complete the original gravel must be removed due to equipment, 
debris, etc. New gravel, etc, will be put down. 

2. There are two drains along the road. A drain at the top catches 
some water. Spillage goes over to a second drain. Any remaining 
water is caught in the manhole at the bottom of the hill. No water 
goes off the property. VDOT is requiring 100% containment at 
each drain. 

3. Negotiated priced down to $95,000 from $165,000. 
ii. DEQ – Requiring additional soil stabilization and a fence around sediment 

pond. No water will be in the pond, it is only for drainage. Requiring fence 
because it is on school property.  
 

II. Change Order #4 
a. Time period change for extra work. 

 
III. Change Order #5 

a. Unsuitable soil in new parking lot, as it is too soft at the bottom of the hill. It 
requires a layer of gravel, material, another layer of gravel. 

b. Negotiated price down to $67,000 from $80,000. 






























































